
Judges Symposium - July 17, 2010 

1. What constitutes a step? 

Not currently defined, even by Horse Mastership program.  May work better to use stepping to a 

specific location, rider to count steps out loud or to have a discussion with obstacle judge and ride 

management on exactly what they have in mind when requiring this type of obstacle.  Allow them to use 

either a single foot count or a stride count.  

The consensus among the Judges was that we should instruct our volunteer Judges to ask for the steps 

to be counted out loud and accept the riders count as long as the riders count is consistent with what 

the horse stepped. 

2. Stopping at a location - Where is the appropriate place to stop when instructions indicate stopping at a 

certain location (cone, drag, pull)?  What part of the horse is considered at that location if not specified in 

directions? 

Again we have no rule to guide us so the consensus was that our Volunteer Judges should focus on the 

team work of horse and rider, not focus heavily on the exact location of the stop. Novice should be 

judged easier, anywhere near the specified location.   Advanced should be more exact.  In order to avoid 

confusion directions should include a specific location for the stop, i.e. shoulder, rider’s leg, etc. Most 

important again is the teamwork of the horse and rider. An instruction of “pull to the cone” is too vague. 

Does the horse stop at the cone or should the rider pull the drag to the cone? It was the consensus that 

Senior Judges should pay attention to the riders instructions and correct instructions that are to vague. 

3. Mounted event vs. dismounting and conducting obstacle?  (Mounted event; in reference to appropriateness 

of dismounting to conduct an obstacle which could should be accomplished horseback). 

This is a mounted event unless otherwise noted. The consensus was that a rider who dismounts to 

complete the obstacle when not asked to do so is very different than the rider who dismounts to adjust 

tack or pick up a dropped rope then remounts to complete the obstacle. Completing the obstacle 

dismounted should be a disqualification while dismounting for some justifiable reason then remounting 

to complete the obstacle should receive points as appropriate.  

4. Directions and over use of multiple instructions for a single obstacle.   

 

Simple concise instructions designed to challenge ability of the team is what we should strive for, not 

whether the rider can unravel the puzzle of wording. We see this specifically when the obstacle is really 

a multi-part obstacle.  

 

5. Should obstacle judges be instructed to only read from card and not answer questions from riders? 

Obstacles judges are permitted to answer questions that clarify instructions.  They are not allowed to 

answer questions on how to perform obstacle, or answer questions about the rules.  Obstacle judges 

should be encouraged to use hand and arm jesters to support instructions.  They should not repeat from 

memory, very important that their initial instruction is read from the card for every rider. Only after this 

initial reading should they answer appropriate questions.   



6. What if, what is asked of a rider is not in the rules?  If it is deemed “common sense” or “standard practice” yet 

not defined in CSHA Rules as currently written?  Example western stirrups being required to be thrown over 

or tied up.     

Obstacles that require “common sense” judging should be minimized.  One person’s common sense is 

different than another’s. When riders are given points based on one person’s common sense judgment 

and then receive a different judgment from another person, they become confused and loose interest in 

Trail Trials. For this reason we should not allow judging based on one persons “common sense” but do 

our jobs by correctly interpreting the rules that we have until we are able to update the rules. 

7. Use of questions that do not assess the abilities of the team?   

Questions not in rules, like native plants. First, informational questions like these do not test the 

abilities of the team.  This is a mounted competition not a scholastic.  Suggestion was that the question 

be a small part of the obstacle and score. Or, if utilizing answers to questions as all or part of an obstacle 

the correct answer should be part of a statement that is included in the rider’s instructions for that 

particular event. The consensus was that we should minimize points based on the answer to a question 

and that we suggest to ride management to minimize these types of obstacles. 

 

8. What constitutes off course vs. DQ? 

The consensus was that “Off-course” points should be used when the intent of the obstacle overall is 

met.  Missing a single point or a small portion of the obstacle should not be judged as a disqualification. 

In other words…attempting to complete the obstacle in accordance with the intent of obstacle should 

be deemed “off-course” and not a DQ. 

Disqualifications should be used when the intent of the obstacle is not met because the team was off 

course for so much of the obstacle that the team was unable to perform the intent of the obstacle. 

 

9. How is a natural hackamore to be tied?  Should be handled different from a mecate?  Example reins secured 

over the horn vs. tied around the neck? 

Per the rules should be tied around the neck as shown in Appendix “A” of the 2010 Rules.  Should those 

using these natural hackamores disagree, they should put forth a resolution to change. 

 


